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Message from CEQ

In our recovery
from the pandemic,
BBBST emerged
greater than ever.

Despite the challenges of the pandemic, BBBST
was unwavering in our commitment to defend
the potential of children and youth in Toronto.
We continued to support Littles and families in 2021 through virtual
mentoring, providing protective gear for in-person match outings, as well
as offering additional supports such as tutoring and other educational
opportunities thanks to the Lightbulb Lab and Park Street Education.

BBBST spent 2021 focusing on innovation and modernization of Service
Delivery in order to set us up for growth in 2022 and beyond. The Poirier
Group volunteered their time to support us in improving efficiencies in
delivering our services. FreshBooks interviewed mentors so we could better
understand and support our Bigs. Additionally, we took a deeper dive into
our data and the lasting impacts of our intervention.

Volunteers are the heart of BBBST. We are deeply grateful for the volunteers
who support BBBST in a number of ways. To our Board, your volunteer
leadership has brought us through the pandemic in a stronger position to
serve more Littles and families. I want to thank our Events Committee for
all of your hard work pivoting events. Lastly, a heartfelt thank you to our
Bigs. Without your dedication and commitment, we could not do what we
do; you are truly our heroes.

I continue to be deeply grateful for our staff and students as we embark on
a journey of unprecedented growth through focused cohorts in 2022. We
will continue to partner with organizations to reach more young people.
We look forward to matching more Littles with Bigs within the Rexdale
community and continuing our growth in Scarborough and many other
neighbourhoods across the city.

I can't wait for all of the opportunities 2022 will bring and I hope you will
join us in continuing to empower young people across Toronto to thrive
through the power of mentorship!

Leanne Nicolle
President & CEO
Big Brothers Big Sisters of Toronto



2021 Board of Directors

We are so grateful to be served by an outstanding
and diverse Board of Directors, who are engaged
and committed to helping young people across
Toronto reach their full potential.

Paul Henry - Chair,
Principal at Revival Capital Partners

Sharon Kim - Treasurer,
Executive Managing Director &
Co-Head Global Foreign Exchange, TD Securities

Lilly Wong - Vice Chair,
Senior Partner at Gowling WLG

Randy Carter - Vice Chair,

Staff Superintendent, Community Safety Command —

Field Services at Toronto Police Service

Peter Block - Market Vice President,
Real Estate Corporate Banking at CIBC

Julie Adam - President, News & Entertainment at
Rogers Sports & Media

Lisa Boulanger - Chief Commercial Officer at Flexiti

Nick Eaves - Chief Venues & Operations Officer at
Maple Leaf Sports & Entertainment

Nicole Frew - Executive Vice President and
Chief Compliance Officer at Scotiabank

Mark Harrison - Founder, MH3 Collective

Sam Jawad - Executive Vice President,
Head of Banks and Intermediaries, ACI Worldwide

Dean McCann - Corporate Director, Chief Financial
Officer (retired) at Canadian Tire Corporation

Tim Piggott - Partner, National Managing Partner,
Private Equity & Pensions at EY

Michael Prosserman - CEO at
EPIC Leadership Support Inc.

Aly Rahemtulla - Co-Owner & CEO at
Sphere Manufacturing Group

~ Mark Harrison

Message from the Chair

In 2021, BBBST continued to build

its foundation and position itself for
exceptional growth in the coming years.

We have enhanced our services while
providing clear leadership, as we
weathered the adverse effects of the
pandemic. We emerge today from the

7 pandemic more efficient, more focused

& than ever, and in a strong financial position.

During my tenure with BBBST, I have witnessed the

Agency's transformation of becoming more evidence-based

in our approach and delivery models. Our adoption of the
Search Institute's Developmental Asset and Development
Relationships Framework has allowed us to track and measure
tangible positive outcomes. We continue to meet the growing
expectations of our donors and our community, by collecting
data and more clearly measuring and validating the positive
impact of our mentorship relationships. The one thing that has
not changed is the unwavering commitment of all the staff and
volunteers, including our dedicated Board, to serve the Littles
and support their families.

Over the past 12 years of volunteering with BBBST, I am proud
to have been part of a team that has ignited the potential of
over 10,000 young people across our diverse City to thrive in
the areas of: Self Esteem, Education and Career Prospects. I am
delighted that BBBST's incoming Chair, Mark Harrison, will
bring a fresh perspective and a growth mindset to the Agency,
as BBBST pursues its growth strategy.

It has been a truly rewarding experience serving as Chair for
the past 4.5 years and I look forward to continuing to support
BBBST in its pursuit of impacting more children and youth for
many years to come!

Paul R. Henry
Outgoing Chair, Board of Directors 2017-2021
Big Brothers Big Sisters of Toronto

1 am honoured to take on the Chair of the Board of Directors as BBBST scales for
renewed growth. As we strive to reach and empower more young people to see
their unlimited potential, we will also focus inwards by committing to build a
diverse Board reflective of the community we so passionately serve.

Incoming Chair, Board of Directors 2022
Big Brothers Big Sisters of Toronto



The Impact of COVID-I9

The mental health challenges experienced during the COVID-19 pandemic — especially by children and youth — pose
serious public health risks that we can't afford to ignore. Many young people are left behind in education, economic
opportunities, health and well-being during a crucial stage of their development.

70% 33 k+ 15 k+

of children and adolescents in the GTA children report they don't children in Toronto report
experienced deterioration of their have a friend they can talk to they don't have an adult family
mental health during the pandemic.! about how they are feeling. member they can talk to.

Formal mentoring programs like BBBST's are a powerful antidote to the effects of the pandemic, as they actively
mitigate the negative social effects and help close the mental health gap.

75% 70%
of Littles who had regular contact of Littles who had regular contact with their
with their mentor reported feeling mentor reported that they helped them when

less isolated during the pandemic. they felt worried or anxious during the pandemic.

!Cost, K.T., Crosbie, J., Anagnostou, E. et al. Mostly worse, occasionally better: impact of COVID-19 pandemic on the mental health of Canadian children and adolescents.
Eur Child Adolesc Psychiatry (2021).

2COVID 19 Child and Youth Well-being Study: Toronto Phase One Report. June 2020. Prepared by Maximum City

Impact of Mentoring

ymptoms Symptoms
of Depression of Anxiety

40%

28%




The Impact of Developmental Relationships

Project Ignite

In 2021, Big Brothers Big Sisters of Canada launched 'Project Ignite' in which BBBST and over 80 national agencies
participated. This was a national initiative — made possible by funding from Scotiabank and collaboration with
the Search Institute® — that enabled us to revise our Big Fundamentals training for mentors to incorporate a
Developmental Relationships (DR) framework while also integrating evaluation tools to measure the strength of
Developmental Relationships across our matches.

The Developmental Relationships (DR) framework is a valuable tool with a singular focus: strengthening relationships
in young people’s lives. Our improved Big Fundamentals training - that now incorporates DRs and evaluation tools -
will enable Bigs to be intentional in their mentoring relationships. BBBST continues to support Bigs and Littles in
creating and fostering the kinds of relationships that propel young people to learn, grow, and thrive.

. - 82% Youth feel that their mentor encourages
Challenge Growth: -®- them to be their best.

o v OO 66% Youth feel their mentor has connected
Expand Possibilities: [Mm them with new people, places, or ideas.
Express Care: ' 91% Youth feel their mentor shows them that
P ) == they matter to them.
Provide Support: h gz?ti?;;? ge(:)eli et.heir mentor helps them
Share Power: ( ' \:  93% Youth feel their mentor listens to their

= ideas and takes them seriously.

All five elements working together... makes a relationship developmental.

BBBST Community Demographics

- eammes | wrmes | Bes
55% 85% 46% 47%

62% 55% | 53% 52%

40% 59 1% 1%
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Measuring Our Impact

Our mentoring programs have the power to effect positive results in young people in all facets of their lives.3

8% O S (Gl

YOUTH MENTORED

=

SUCCEEDS
IN SCHOOL

MAINTAINS
GOOD MENTAL &

PHYSICALHEALTH

A

VALUES
DIVERSITY

o

OVERCOMES &
RESISTS DANGER

O

EXHIBITS
LEADERSHIP

HOURS VOLUNTEERED

of Littles want to do
well at school.

of Littles feel good
about themselves.

of Littles feel it is
important to help
other people.

increase in Littles who
feel that if someone
hurt their feelings, they
would be able to deal
with it peacefully.

of Littles feel they
can stand up for what
they believe in.

VOLUNTEER MENTORS

of Littles look forward to

learning new things.

of Littles think about how
they are going to make a
difference in the future.

of Littles feel it is important

to speak up for people who
can't and that everyone
should be treated equally.

of Littles feel they can
say no when someone
wants them to do
something that isn't safe.

of Littles feel they can tell
the truth even when it is
difficult to do so.

NEW MATCHES MADE

of Littles like to read
and read for fun.

increase in Littles who
feel they have some
control over the things
that happen in their lives.

of Littles know and
spend time with a
diverse group of people
who are not like them.

of Littles feel they
can make healthy
eating choices.

of Littles feel they are
good at making and
keeping friends.

3BBBST measures the impact of our intervention based on the Search Institute's® Developmental Relationships and Developmental Assets Framework.
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My son is definitely happy with his Big and
looks forward to their visits. His Big motivates
him to be more physically active, set fitness
goals, and celebrate successes. | appreciate the
factthat he’s an excellent role model for my son.

~ Parent/Guardian of Little Brother



The Scarborough Decentralization Project

The past three years of BBBST's Scarborough Decentralization Project have been a great success.

The project, which was funded by a three-year Grow Grant from the Ontario Trillium Foundation,

enabled BBBST to provide developmental relationships through the support of a mentor to children

and youth in Scarborough. We increased visibility and impact in several Neighbourhood Improvement Areas*
(NIAs) by taking up permanent residence in Scarborough and supporting the local youth in developing
strong emotional and social skills through mentorship.

Youth living in NIAs in Toronto have the highest rates of suicide, self-harm, and acute mental health
challenges. In response to this urgent need, BBBST made an intentional shift to provide programming in and
recruit mentors from Scarborough.

As the funding concluded in 2021, BBBST will continue in our commitment to support underserved
communities. We will continue to build our partnerships in Scarborough and focus on moving our services
and staff into other communities, like Rexdale. Our work in Scarborough is a blueprint for new engagement
models that fit different communities’ specific needs, challenges, and barriers as we expand.

The Scarborough

Decentralization Project

directly impacted 319 young people

over three years and allowed BBBST to drastically
increase the number of matches between mentors
and mentees, while also increasing awareness of
our services in the community.

successful Collaboration

Within the framework of the program, we successfully connected and
collaborated with local communities and organizations who supported us in
raising awareness of the project and our need for volunteers!

= Black Focused Fraternities

= Black Graduate Student Association

= Black Professional Association

= Boys and Girls Club of East Scarborough

= Canadian Tamil Professional Association

= East Scarborough Storefront

= Skinz Barbershop

= St. Stephens Presbyterian Church

= The Mid-Scarborough Hub

= Toronto Fire Charity Committee

*NIAs are neighbourhoods that have inequities on several indicators of well-being.




supporters

As Big Brothers Big Sisters of Toronto faced the challenges of the pandemic, our amazing partners continued to support
us, reminding us that our Littles, our Bigs, and our agency can count on your dedication, commitment, and generosity.

Circle of Leaders Campaign

This year, we continued the Circle of Leaders Campaign.
The campaign was established to reach a $5 million
investment goal that will enable BBBST to prepare for
unprecedented growth - to serve 4,000 vulnerable youth
by 2025. A big thank you to our seven Campaign Cabinet
members for their hard work and dedication, including
our Chair, Stephen McDonald, who is a long-time
supporter and whose leadership has played a tremendous
role in reaching the halfway mark of our campaign!

The Poirier Group and FreshBooks

We would like to express our thanks to The Poirier Group
and FreshBooks. Over the past year, we enhanced the
efficiency of our internal processes of matching and
monitoring Bigs and Littles. Matching time is now 30%
faster thanks to a matching tool designed by The Poirier
Group. Meanwhile, our partnership with FreshBooks
allowed us to innovate to improve the volunteer
experience. Thanks to these impactful partnerships,
BBBST has and will continue to reduce the wait time for
our applicants while improving the efficiency, experience,
and impact of our programs and services.

Park Street Education

Park Street Education is a progressive virtual school
combined with in-person learning activities. Students,
parents, and teachers work together to customize the
learning experience to meet every student’s needs
and find a learning solution that works best for each
individual student.

Thanks to their scholarship fund, children and youth
participating in BBBST programs have been able to
receive access to Park Street and their integrated
curriculum. In the 2021 academic year, a total of 10
BBBST Littles received a full scholarship to Park Street.
Additionally, Park Street provided the after-school
program 'Lightbulb Lab' to 26 of our Littles!

Eight Capital, Reid Obradovich,

and Winston Miles

With the help of their U.S. Thanksgiving Football
Fundraiser, the team at Eight Capital, Reid Obradovich,
and Winston Miles raised $264,483 in support of Big
Brothers Big Sisters of Toronto, helping us connect 105
children facing adversity with a caring and consistent
adult for an entire year.

Scholarships

In 2021, we awarded seven post-secondary education
scholarships to BBBST Littles. Congratulations to Nevaeh
Peters and Divine Emuze (Alternate Winners: Sarah Yang
and Tayshaun Nelson), who were the 2021 recipients of
the Andra Takacs Scholarship (supported in part by the
Bertha Lamb Scholarship); Anran Wang, Arthur Illiescu,
and Sabreena Abdallah, who were presented with The
Leaders of Tomorrow Scholarship created by the JAM
Charitable Foundation; as well as Quentin Kozai and
Anran Wang, who received the Ted Rogers Scholarship.

It has been one of the most incredible
experiences. | seriously couldn’t ask for
better Bigs for my sons. 'm thankful

for BBBST and all you guys do. After

all, without the team none of this would
be possible. This added support during
the pandemic has been very helpful.
Maintaining normality when everything
had changed really helped the boys.

~ Parent/Guardian of Little Brothers
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Bigs of the Year

Our 2021 Big Night In gala provided an opportunity to honour and celebrate two extraordinary volunteer mentors,
who have gone above and beyond to support Littles over the past year! Our Bigs of the Year Awards are presented to
volunteers who demonstrate dedication and commitment to their mentees, ensuring their Littles have the confidence,
knowledge, and tools to reach their full potentiall

Alicia and her Little Tamia were matched in June of 2020. Due to the ongoing
pandemic, most of their relationship has been completely online. Alicia is an
award-winning Director and Filmmaker from Scarborough and shares her
passion for film with Tamia. The pair enjoy watching movies together and
talking about her career as an artist. Tamia is 11 years old and also a talented
artist. With Alicia's encouragement, Tamia continues to explore their artistic
side and comments on how appreciative they are to have a friend with whom
to share their artwork. The relationship between Alicia and Tamia is one

of a safe and brave space, artistic connection, and an escape from current

! pandemic realities. Tamia's mother, Martika, has noted how much Tamia's
Alicia and her Little Tamia confidence has grown since being matched with Alicia.

Rutwij and Ethan were matched this past fall and have only ever
connected online. While looking forward to meeting in person when
possible, the virtual connection has been a welcome friendship during
this isolating time. Their weekly get-together is a definite highlight.
Rutwij is an entrepreneur and speaks often with Ethan about his
academic and career goals. Ethan is 15 years old, and this relationship has
helped him navigate what his future might look like. Ethan has shared
that Rutwij is one of the only people outside his immediate family that he
can truly connect with and talk to. Ethan's mother, Katherine, has noted
just how much she’s seen Ethan's confidence grow and communication
Rutwij and his Little Ethan with others develop during their match.

1 used to think that the word ‘Gratitude’ is only for life coaches and
influencers on Instagram, but  learned about it and Ethan had a
very very large hand in getting me there. 1 didn’'t have a perspective
from ayounger person. Having that perspective is always a very
refreshing thing to have in your life.

~ Rutwij Big Brother of the Year



Fall Awareness Campaign for Big Brothers Big Sisters Month

In September 2021, Big Brothers Big Sisters launched our brand-new nationwide fall awareness campaign for

BBBS month. This campaign positioned our agency as an essential intervention in response to Adverse Childhood
Experiences (ACEs) and showcased how we champion the health and wellbeing of youth, stepping in before it's too late,
to give every child the chance to reach their full potential.

In partnership with Rogers Sports & Media's "All IN" program, an initiative designed to support equity-seeking
communities by amplifying stories on a national stage, the campaign emphasized the trauma that ACEs can have on
children as young as seven — trauma that can last and define a lifetime without our intervention.

The BBBS awareness campaign was highlighted on Rogers TV, as well as radio and billboards across the country, with
Toronto as a key market. The campaign was produced pro-bono by the creative agency Humanity and the amazing
images and videos were directed, also pro-bono, by Thyrone Tommy. Thyrone is a former BBBST Little who is now a
celebrated Canadian director. He showcased his film 'Learn to Swim' at TIFF 2021, where he received huge buzz and
critical acclaim for his feature debut.

Avery special thank you to the BBBST Littles who participated in the campaign and did a fantastic job telling our story
in such a beautiful and impactful way — we are so grateful to them, their families, and their Bigs!

e BigBrothers
q Big Brothers ~o @
“ Big Sisters % ‘\ Big Sisters

An 1l-year-old

should follow
their he,art
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of our Mentees are coping
with their. own mental
health challenges like
anxiety and depression.



https://www.youtube.com/watch?v=CwDyXq2hcwY
https://www.youtube.com/watch?v=CwDyXq2hcwY
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On behalf of the young people and
their families across the country that
we support, Big Brothers Big Sisters
isthrilled to be a part of the Rogers
Sports & Media AILIN program. With
over 100 locations across Canada,
BBBS Agencies are proudly supporting
our Bigs who work with children

and youth to develop the skills they
vill need to thrive and overcome
adversity. Rogers Sports & Media’s
commitment to supporting equity-
seeking communities such as ours will
significantly increase the awareness
forthe essential work we do.

~ Leanne Nicolle, President & CEO, Big

Brothers Big Sisters of Toronto. 1/ 5
4. BigBrother;

:‘\ Big Sisters

ROGERS
Sports&Media

all+in

Inclusion & Diversity

humanity

Humanity Creative Agency

Thyrone Tommy,
Canadian Film Director
and former BBBST Little




2021 Financial Highlights

In 2021, we generated $3 million in revenue compared to $2.7 million in 2020.

Fundraising Government Individuals Corporations,  Federal Government
Events brants Foundations & Other ~ Assistanc
(COVID 19 Respanse)

2020

2021 2020 2021 2020 2021 2020 2021 2020 2021

e T —

e M i
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Summarized Financial Information

Year Ended December 31, 2021 2021 2020
Revenue $3,046,544 2,737,927
Expenditures 2,876,707 2,513,441
Excess

Revenue over Expenditures 169,837 224,486

As at December 31, 2021

Assets 1,974,988 1,779.424
Liabilities 470,436 444,709
Net Assets 1,504,552 1,334,715

Audited Financial Statements may be obtained online at toronto.bigbrothersbigsisters.ca
Charitable Business Number 10679 3771 RRo00O1

It has been one of the most
incredible experiences to be honest.
1 seriously couldn’t ask for better
Bigs for my sons. 'mthankful for
BBBST and all you guys do. After
all without the team none of this
would be possible. This added
support during the pandemic has
been very helpful. Maintaining
normality when everything had
changed really helped the boys.

~ ParentIGuardian_ ot_'_ Liitle ABrothers



https://toronto.bigbrothersbigsisters.ca/

Donors

Thank you to our DONORS.

Circle of Leaders

Ron Bresler

Ron Dimock

Mike Durland

Paul Henry

Martine Irman

Sharon Kim

John Maclntyre

Walt MacNee

Stephen McDonald
Waugh Family Foundation

The Big Deal Club

Big Brothers Big Sisters
of Canada

Coca-Cola Canada

Government of Canada

The Ontario Trillium Foundation
United Way Greater Toronto

$50,000 - 99,999

Anonymous

Aubrey & Marla Dan Foundation
BML Group Inc.

Glen Nevis Foundation
Scotiabank

Cadillac Fairview
Corporation Limited

Coca-Cola Canada
Bottling Limited

KingSett Capital

Melancthon Capital Corporation
RBC Foundation

SOL Global Investments Corp

TD Securities
Underwriting Hope Fund

The Doncaster Foundation

The Estate of
Joseph John Walter Skapura

The Newlands Family Foundation

$10,000 - $24,999

Aon

Birch Hill Equity Partners
Lisa Boulanger

Elizabeth Breen

Canadian Tire Corporation
CIBC

David Cynamon

Eight Capital

Ernst & Young LLP

Nicole Frew

Greenfield Global Inc.

Gregory Mason Family
Foundation

GTA House Buyers
HGC Investment Management
Hines

Maple Leafs Sports &
Entertainment Ltd.

McCarthy Tetrault LLP
MM Asset Management Inc.

Moez & Marissa Kassam
Foundation

NBC Universal Studios
Canada Inc.

OMERS

Osisko Gold Royalties
Osisko Mining

Tim Piggott

Slaight Music

Dev Srinivasan
Starlight Investments
TD Bank Group

TD Securities

The Young Family Foundation
TruStar

WELL Health Technologies Corp.

XIB Asset Management Inc.

$1,000 - $9,999

Agnico Eagle Mines Limited
Aird and Berlis LLP

AMD Canada

Leighton Anthony
Automotive Properties REIT
AXIS Capital

Bateman Mackay LLP

Bell Media

Big Brothers Big Sisters
of Ajax - Pickering

Big Brothers Big Sisters
of Ontario

Big Brothers Big Sisters of Peel
Randy Carter
Michael Castellarin
CIBC Foundation
CIBC Head Office
Clairvest Group Inc.
Crayola Canada
Lucinda Cross

Ben Cubitt
Gianluca Curcuruto
John Currie

Rod Davidge

Davies

Department
of Canadian Heritage

DesTech

DPS Capital Inc.
Maria Drosos
Darlene Espejo
Richard Falconer
Jenny Ferguson
Chris Finnigan
Ryan Galpin
Geotab Inc.

Daniel Gibson

Jack Glazier
Gowling WLG (Canada) LLP
Mark Harrison
Peter Hatziioannou
Ryan Hughes

International Concrete Repair
Institute Toronto Chapter

Investors Group



David Jafine

Jason Jarrett

David Jeffrey

Randy Josephs
Mathew Kaminski
Kharthick Kathiresan

Katy M. Pitch Professional
Corporation

Kennedy Wealth
and Estate Advisory

Kingsdale Partners LP
John Kirk

Karen Kuwahara
Stephen Lister

Frances Macklin

Donald MacOdrum
Patrick McBride

Dean & Susan McCann
Greg McDonald

Matt McGowan
Medalist Capital
MENAX Inc.

Winston Miles

Mission Inc.

Jason Monaco

NewGen Asset Management
Nexgen Energy Ltd.
Leanne Nicolle

Obelysk Media Inc.

Reid Obradovich

Tom Obradovich
Onbelay Automotive Inc.
Osler

Peerage Realty Partners
Jerome Peeters

Peloton Capital Management
Frank Peters

David Poulson

Purdue Pharma

Revival Capital Inc.

Rogers Communications
Canada Inc.

Rogers Sports & Media
Ben Shapiro
Jane Shaw

Shuttleworth Family Fund
at the Toronto Foundation

Signal Hill Insights Inc.
Beverley Singaram

Sphere Manufacturing
Andra Takacs & Bryan Davies

TCN Real Estate Professional Cor}i
The 2016 Field Family Trust

The Boynton Family

The Dawn Tattle Foundation
The Mariano Elia Foundation

The Norman & Margaret Jewisor;
Charitable Foundation

The Philip Smith Foundation
The Polar Foundation y
Toronto Foundation

Trisura Guarantee
Insurance Company

Emeka Ubani
United Way Anonymous Gifts
Jose Alberto Vizquerra Benavides
Robert Wares

John Watson
Wesdome Gold Mines
Timothy Williams
Lilly Wong

Patricia Younger
Zurich Canada

GIK Donot:s}l,Oﬂ +

Michael Andrew
Anonymous

Aon

David Elliott

EllisDon

Alan Greenberg
Fotini Iconomopoulos
JAM Direct

Lyft Toronto

Maple Leafs Sports &
Entertainment Ltd.

Victor Moncarz

Rogers Sports & Media
Toronto Brewing
WestJet
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United Way '
Greater Toronto 771RRO001
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